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Virtual Health Care Center in Georgia

� Joint project between 
the Institute of 
Pathology, University 
Hospital Berlin 
Charite and Georgian 

9th ECT & 3rd International Congress On Virtual Microscopy

Charite and Georgian 
Telemedicine Union 
(Association)

� Supported by NATO 
Networking 
Infrastructure Grant



Virtual Health Care Center -
Description
� The implementation of the project started at 

March 2005
� The topic was the implementation, evaluation and 

adaptation of telemedicine services for Georgia
� The service includes:
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� The service includes:
� A groupware environment for organizational process
� An eLearning environment
� A mail server
� A tool for video conferences
� A tool for web-based education



Strategy of VHCC

� Establishment of 
telemedicine units

� Offering of
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Offering of
� Communication & 

discussion tools
� Communciation 

lines



Educational Events
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Methods

� setup and 
installation 
completed at June 
2005
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� Server: 
� AMD 64 bit 

Processor
� HD 300 GB mirrored
� LAMP



Services – OpenSource

� eGroupWare
� includes calendar, address book, news, forums, 

project documentation, trouble ticket system, 
knowledge base, bookmarks, polls

� Moodle
teacher / student login, calendar, online courses, 
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� teacher / student login, calendar, online courses, 
online testing (several possibilities, i.e. multiple 
choice, direct answer, mathematics and etc.), file 
sharing, news

� Simple Machines Forum (SMF)
� it realizes different categories, file sharing, 

chronological order, private messaging



Usage



eGroupware

� 5 distributed teams
� 35 member regularly 
� Document sharing
� Schedule
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� Schedule
� Discussion and knowledge board



SMF

� 11 boards
� 32 discussion topics
� 81 user regularly 
� Definiton of a 
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� Definiton of a 
workflow for 
teleconsultation

� 125 cases of 
pathology and 
internal medicine

� 250 smears



Current Usage - Clinicopathological Conference 
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Current Usage - Virtual Microscopy as a Service 
Element
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Learn Management System
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Moodle

� 237 international user regularly
� 25 teachers
� 15 different courses

� Medical
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� Medical
� Pathology
� Internal Medicine
� Physiotherapy

� Computer science
� EHR 



Current work: ePathology



ePathology – Virtual Pathology Center in Georgia as the Continuation 
of Virtual Health Care Center (EAP. NIG 982728) - Objectives

� The upgrade of existing telemedicine 
� Creation of four new telemedicine units - one in the capital 

and three in regions 
� Piloting of national eHealth network
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Application of 2.0 USB Digital Eyepiece Camera 
for Telepathology
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Future Plans

� Integration of Virtual Microscopy in Workflow
� Application of slide scanner for telepathology
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Summary

� Establishment of telemedicine technology needs 
the right strategy and equipment
� Implementation of centers

� Interested and engaged physicans
� Requirements for consultation and education
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� Requirements for consultation and education

� Organisation of high value events
� Teleconferences with experts
� Workshops about technology and background

� Efficient application of funds
� High value server technology
� OpenSource Software
� High value equipment
� Financing the communication lines



Any questions?

Thank you, for attention!


